
 

 

 



 

 

 

 

 

 

Executive Summary 

The Indian steel manufacturing industry remains one of the largest in the world, with consistent 

growth driven by both domestic demand and global export opportunities. In 2024, the industry 

continues to benefit from a robust manufacturing base, large-scale infrastructure projects, and 

government initiatives, though it faces challenges from rising raw material costs, environmental 

concerns, and global competition. This detailed report provides an in-depth analysis of the 

industry, key trends, opportunities, challenges, and outlook for 2024. 

 

 Market Overview 

India ranks as the second-largest steel producer in the world, with steel production surpassing 

120 million metric tons in 2024. It is a critical component of the country’s industrial framework, 

supporting sectors such as infrastructure, automotive, construction, and manufacturing. 

Key Industry Players 

 Tata Steel: One of the largest steel producers in India and globally, with integrated steel 

plants and a robust distribution network. 

 JSW Steel: Known for its significant capacity expansion and presence in both domestic 

and international markets. 



 Steel Authority of India Limited (SAIL): A state-owned entity, which is among the 

largest steel manufacturing companies in India, with a focus on value-added steel 

products. 

 ArcelorMittal Nippon Steel India (AM/NS India): A joint venture between 

ArcelorMittal and Nippon Steel, focusing on premium steel products. 

 Essar Steel: Known for a diverse range of steel products catering to various industrial 

sectors. 

These companies dominate the market but face competition from smaller regional players and 

international producers. 

Market Segmentation 

 Flat Steel Products: Primarily used in industries like automotive and white goods. The 

demand for flat steel continues to rise due to growth in the automotive sector, where 

lightweight materials are critical. 

 Long Steel Products: Used in construction, infrastructure, and transportation. The 

demand is driven by large-scale infrastructure and residential construction projects. 

 Stainless Steel: A growing segment due to increased demand from food processing, 

automotive, and construction industries. 

 Alloy Steel: Used in critical applications like aerospace, defense, and high-end 

automotive sectors. 

 

 Demand Drivers 

2.1. Infrastructure Development 

India’s government is heavily investing in large infrastructure projects such as roads, airports, 

railways, and smart cities. This has resulted in a massive surge in demand for steel. The National 

Infrastructure Pipeline (NIP), which plans investments of over ₹111 lakh crore by 2025, is 

expected to increase the consumption of steel significantly. 



 Smart Cities: The government’s initiative to build 100 smart cities across India is 

increasing demand for steel for both construction and industrial development. 

 Housing and Urbanization: With urbanization rising, there is an increasing demand for 

residential complexes, commercial buildings, and transportation networks. 

2.2. Automotive and Construction Sectors 

 Automotive Growth: The automotive sector, which is undergoing a transition to electric 

vehicles (EVs), requires advanced steel products such as high-strength steels and lighter 

materials. This has led to a growing market for high-performance steels. 

 Construction Boom: With the rapid growth in both commercial and residential 

construction, steel demand is expected to continue increasing. The construction industry 

consumes steel for structural frameworks, reinforcements, and roofing materials. 

2.3. Population Growth and Urbanization 

India’s population is expected to reach 1.4 billion by 2025, with an increasing urban migration. 

This demographic shift is contributing to a rise in demand for steel as infrastructure, housing, 

and urban facilities are expanded to accommodate growing populations. 

 

 Technological Advancements 

3.1. Automation and Artificial Intelligence (AI) 

The adoption of automation and AI is transforming India’s steel manufacturing plants. 

Companies are leveraging AI and machine learning to enhance production efficiency, reduce 

downtime, predict maintenance, and optimize raw material usage. 

 Predictive Maintenance: AI-powered systems are used to predict equipment failures, 

which can minimize unexpected breakdowns and reduce maintenance costs. 

 Robotic Process Automation (RPA): Robotics is being used for material handling, 

packing, and quality control, enhancing productivity. 



3.2. Electric Arc Furnace (EAF) Technology 

The rise of electric arc furnaces (EAF) is a game-changer for the steel industry. EAFs use scrap 

metal as raw material, which can reduce costs, minimize waste, and lower carbon emissions 

when compared to traditional blast furnaces. 

 Sustainability: EAF steelmaking is significantly more energy-efficient and 

environmentally friendly, leading to increased adoption across Indian steel 

manufacturers. 

 Cost Savings: The use of scrap metal instead of iron ore allows for a reduction in 

production costs and helps to mitigate the fluctuations in raw material prices. 

3.3. Green Steel Production 

Green steel technologies, like hydrogen-based direct reduction (DR) and carbon capture, are 

emerging as essential components for reducing the environmental impact of steel production. 

Several Indian companies are exploring these technologies to align with global sustainability 

goals. 

 Hydrogen Steelmaking: Hydrogen-based processes use renewable energy to reduce iron 

ore to steel, which could significantly reduce carbon emissions. 

 

 Challenges 

4.1. Raw Material Supply 

India’s steel industry is highly dependent on the import of coking coal, the primary raw material 

used in blast furnaces. Volatility in the prices and supply disruptions due to geopolitical tensions 

or trade policies can affect production costs and overall margins. 

 Iron Ore Availability: Although India is a large producer of iron ore, domestic supply 

has faced constraints, leading to increased dependence on imports in some regions. 



 Coking Coal: India imports more than 80% of its coking coal, making the industry 

vulnerable to price fluctuations. 

4.2. Environmental Regulations 

As global climate change concerns grow, steel producers face pressure to reduce their carbon 

emissions. Regulatory measures to curb carbon emissions are becoming stricter, and the cost of 

compliance can be significant. 

 Carbon Emissions: The Indian steel industry is a major emitter of carbon dioxide, 

contributing to environmental pollution. Transitioning to cleaner production processes 

requires significant investments in technology. 

4.3. Global Competition 

The Indian steel industry faces increasing competition from global players, especially China, 

which produces steel at a much lower cost. Indian manufacturers need to focus on innovation, 

quality, and customer service to compete with low-cost producers. 

 Trade Barriers: India has imposed import tariffs on steel to protect domestic players, but 

global competition remains a challenge, especially in export markets where pricing 

pressures are intense. 

 

 

 

 

 

 



 Government Policies and Initiatives 

The Indian government has put in place several policies to support the growth of the steel sector: 

5.1. National Steel Policy 2017 

The policy envisions a steel production capacity of 300 million tons by 2030. It emphasizes self-

sufficiency, technology adoption, sustainability, and the development of the domestic supply 

chain. 

 Sustainability: The policy aims to make the Indian steel industry more sustainable by 

adopting cleaner production processes and promoting recycling. 

5.2. Production-Linked Incentive (PLI) Scheme 

The PLI scheme encourages domestic production of advanced steel products, providing financial 

incentives to manufacturers who achieve higher production thresholds. 

5.3. Import Tariffs 

To safeguard domestic steel production, the government has imposed higher tariffs on imported 

steel products, particularly from countries like China and Korea. This has helped create a 

protective environment for local manufacturers. 

 

 Market Trends and Outlook 

6.1. Export Growth 

India is becoming an increasingly significant player in global steel exports. The demand from 

regions like Southeast Asia, Africa, and the Middle East is expected to grow, providing ample 

opportunities for Indian steel producers. 



 Competitive Pricing: Indian manufacturers are focusing on offering competitively 

priced steel to tap into emerging markets, despite global competition. 

6.2. Value-Added Steel Products 

The focus is shifting toward the production of value-added products, such as high-strength steel, 

stainless steel, and alloy steel, which offer higher margins and cater to specialized industries such 

as automotive, aerospace, and defense. 

 

6.3. Sustainability in Steelmaking 

With growing pressure to reduce environmental impact, companies are investing in energy-

efficient technologies, recycling, and carbon capture to make their production processes more 

sustainable. 

 

 Opportunities 

7.1. Emerging Sectors (EVs and Renewable Energy) 

The transition to electric vehicles and the growth of renewable energy projects (e.g., wind 

turbines, solar panels) provide substantial opportunities for steel manufacturers to produce 

specialized, high-performance materials. 

7.2. Technological Upgradation 

Investing in advanced manufacturing technologies, such as AI, automation, and EAF technology, 

will help Indian steel companies enhance efficiency and improve competitiveness on a global 

scale. 

7.3. Green Steel 



There is a significant opportunity for Indian manufacturers to lead in green steel production by 

adopting low-carbon technologies and becoming early adopters of hydrogen-based steelmaking 

processes. 

 

 

 

 

 Conclusion 

India’s steel manufacturing industry is poised for growth, but it must navigate challenges such as 

raw material supply, competition, and environmental regulations. By focusing on sustainability, 

adopting advanced technologies, and expanding into value-added steel products, the industry can 

secure a strong position both domestically and globally. 

 

Recommendations 

1. Invest in Sustainable Practices: Shift toward cleaner production methods, such as green 

steel technologies, to meet global sustainability standards. 

2. Enhance Export Capabilities: Strengthen international trade relations and expand into 

emerging markets to mitigate domestic market saturation. 

3. Focus on Value-Added Products: Shift production towards high-performance and niche 

steel products, which offer higher margins and cater to specialized industries. 

4. Invest in Automation and AI: Continue to incorporate advanced manufacturing 

technologies to enhance productivity and reduce costs. 
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