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Industry Overview

The edible tea cups industry in India is a niche yet rapidly growing segment within the
broader sustainable packaging and food innovation markets. Edible tea cups, made from
ingredients like wheat, oats, corn, or sugar-based composites, serve as an eco-friendly
alternative to traditional disposable cups. They are biodegradable, edible, and align with

consumer preferences for sustainable and innovative products.

In 2024, this industry is gaining traction due to increasing environmental concerns,
government initiatives to reduce single-use plastics, and the rising demand for eco-conscious

and unique foodservice solutions.

Market Size and Growth

1. Market Value:
o The Indian edible tea cups market was valued at approximately INR 150-200
crore (USD 18-25 million) in 2023 and is projected to grow at a CAGR of
20-25% from 2024 to 2028.
o Growth is driven by rising awareness of sustainable alternatives and increasing
adoption in cafes, restaurants, and event catering.
2. Emerging Segment:
o Theindustry is still in its early stages, with a mix of start-ups and small-scale
manufacturers dominating the market.
3. Export Potential:
o Indian manufacturers are exploring export opportunities to environmentally

conscious markets in Europe, North America, and the Middle East.



Market Drivers

Sustainability Trends:
o Growing consumer awareness of the environmental impact of plastic waste is
driving demand for biodegradable and edible products.
o Government regulations banning single-use plastics are pushing businesses to
adopt sustainable alternatives.
Innovative Food Trends:
o Edible tea cups appeal to millennials and Gen Z consumers who value unique
and Instagram-worthy dining experiences.
Eco-Conscious Foodservice Industry:
o Cafes, tea shops, and restaurants are adopting edible cups to differentiate their
offerings and attract environmentally conscious customers.
Health and Convenience:
o Edible tea cups are often made with healthy ingredients and are free from

artificial additives, appealing to health-conscious consumers.

Challenges

High Production Costs:
o The cost of manufacturing edible cups is higher than traditional disposable
cups, limiting mass adoption.
Shelf Life and Storage:
o Edible cups are perishable and require careful storage to maintain their texture
and flavour.
Limited Consumer Awareness:
o The concept is still unfamiliar to many consumers, requiring significant
marketing efforts to build awareness.
Durability:
o Ensuring the cups can hold hot liquids without compromising their structure is

a technical challenge for manufacturers.



Key Segments

1. By Material:
o Wheat-based Cups: Popular for their sturdiness and neutral taste.
o Corn-based Cups: Known for their sweet flavour and natural composition.
o Oats-based Cups: Preferred for their health benefits and fiber content.
2. By Application:
o Teaand Coffee Shops: The largest end-user segment, driven by the beverage
industry.
o Event Catering: Used for weddings, corporate events, and eco-conscious
gatherings.
o Retail: Emerging as a packaged product for at-home use.
3. By Geography:
o Urban Areas: Major demand from metro cities like Delhi, Mumbai,
Bangalore, and Hyderabad.
o Tier 2 and Tier 3 Cities: Gradually adopting sustainable trends, presenting

growth opportunities.

Competitive Landscape

1. Key Players:
o Cup able: An Indian start-up specializing in edible and biodegradable cups.
o Eat Cup Innovations: Focuses on flavoured edible cups for tea and coffee.
o Global Brands: Some international players are entering the Indian market
with innovative edible cup solutions.
2. Strategies:
o Collaboration with tea chains, cafes, and event organizers to promote
adoption.
o Investment in R&D to improve durability, flavour, and cost efficiency.
o Marketing campaigns highlighting the environmental and health benefits of

edible cups.



Consumer Trends

1. Eco-Consciousness:
o Urban consumers, particularly millennials, are increasingly choosing products
that align with their values of sustainability and environmental protection.
2. Premiumization:
o Edible tea cups are positioned as a premium product, appealing to customers
willing to pay extra for innovative and eco-friendly options.
3. Flavor Innovations:
o Manufacturers are experimenting with flavours like chocolate, vanilla, and
cardamom to enhance the consumer experience.
4. Health Orientation:
o Growing preference for edible cups made with whole grains, natural

sweeteners, and low-calorie ingredients.

Future Outlook

The edible tea cups industry in India is poised for significant growth in 2024 and beyond,
fueled by sustainability trends, government regulations, and consumer demand for unique
food experiences. Technological advancements in production and material science will

address challenges related to durability and cost.
Opportunities:

o Expansion into Tier 2 and Tier 3 cities as awareness grows.
o Development of export markets for eco-friendly products.

o Collaboration with fast-food chains and airlines to offer edible cups on a larger scale.
Threats:

o Competition from other biodegradable alternatives such as paper and bamboo cups.

e High production costs could limit affordability and mass-market appeal.



Conclusion

The edible tea cups market in India is an emerging and innovative segment with significant
potential. By addressing production challenges, increasing consumer awareness, and
leveraging partnerships with the foodservice industry, manufacturers can capitalize on this
growing trend. As sustainability becomes a mainstream concern, edible tea cups are well-
positioned to become a preferred choice for environmentally conscious consumers and

businesses.
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