
 



 

 

Industry Overview 

The Indian rubberized coir mattress manufacturing industry forms a significant segment of 

the broader mattress market, valued at USD 2.31 billion in 2025, with a projected growth rate 

of 8.54% CAGR by 2030. Rubberized coir mattresses are recognized for their eco-

friendliness, durability, and orthopedic benefits, making them a preferred choice among 

environmentally conscious and health-focused consumers. 

In 2024, India produced approximately 119 thousand metric tons of rubberized coir, a 

reflection of steady demand and increasing government support for the coir industry. This 

sector benefits from India’s status as one of the largest producers of coconuts globally, 

ensuring an abundant supply of raw materials. 

 

Market Dynamics 

1. Growth Drivers: 

o Sustainability and Health Consciousness: Consumers are gravitating toward 

eco-friendly products. Rubberized coir mattresses, made from natural coconut 

fibers and latex, align with this trend. 

o Orthopedic Benefits: Firm support for the spine makes these mattresses a 

popular choice for people with back pain or posture issues. 

o Government Support: Programs like the Coir Board of India initiatives, 

subsidies for coir-based product manufacturers, and incentives under the 

"Make in India" scheme are boosting production. 

o Export Opportunities: Growing demand for eco-friendly products globally 

has opened avenues for exporting rubberized coir mattresses, especially to 

markets like the US, Europe, and the Middle East. 

2. Challenges: 

o Competition from Alternatives: Memory foam, spring mattresses, and hybrid 

mattresses dominate a significant portion of the market due to their comfort 

and versatility. 



o Cost Sensitivity: Rubberized coir mattresses are often priced higher due to 

natural raw materials and processing costs, which can limit their appeal in 

price-sensitive markets. 

o Awareness Gap: While the product offers several benefits, limited awareness 

among rural and semi-urban populations hampers adoption. 

 

Production Insights 

 Manufacturing Process: 

o Coconut husks are processed to extract coir fibers, which are cleaned and 

dried. 

o These fibers are treated with a latex solution, ensuring the mattress retains 

elasticity and durability. 

o The latex-coated coir sheets are layered and compressed to form the mattress 

core, which is then encased in fabric. 

 Key Production Hubs: 

o States like Kerala, Tamil Nadu, Andhra Pradesh, and Karnataka dominate 

production due to abundant coconut farming. 

o Kerala leads the way with well-established coir manufacturing clusters and 

government-backed initiatives. 

 Sustainability Aspect: 

o The production process minimizes waste as coconut husks, a by-product of 

coconut processing, are repurposed. 

 

Consumer Preferences 

1. Target Demographics: 

o Urban Middle-Class Families: Growing disposable incomes and health 

awareness drive demand in urban centers. 

o Eco-Conscious Consumers: Increasing interest in biodegradable and natural 

products fuels growth in premium segments. 



o Institutional Buyers: Hotels, resorts, and hospitals favour these mattresses for 

their durability and comfort. 

2. Purchase Influences: 

o Orthopedic recommendations for firm mattresses. 

o Hot and humid climates favour coir mattresses due to their natural ventilation 

properties. 

o Branding and marketing emphasizing eco-friendliness and health benefits. 

 

Market Trends 

1. Product Innovations: 

o Hybrid designs incorporating layers of memory foam or gel for added comfort 

while retaining the firmness of coir. 

o Dual-sided mattresses with different firmness levels for versatility. 

2. Customization: 

o Growing demand for tailored mattresses in terms of size, thickness, and 

firmness.  

3. E-Commerce Growth: 

o Online platforms like Amazon, Flipkart, and niche mattress brands offer 

extensive product catalogs, competitive pricing, and doorstep delivery, making 

coir mattresses more accessible. 

4. Export Potential: 

o Global markets, especially in Europe and North America, show increasing 

demand for eco-friendly and natural bedding solutions. 

 

Key Players in the Industry 

1. Kurl-on: A leader in the rubberized coir segment, offering innovative designs for 

urban markets. 

2. Sleepwell: Combines coir with modern materials like memory foam to appeal to a 

wider audience. 



3. Duroflex: Known for orthopedic and premium mattresses with a focus on durability 

and comfort. 

4. Coirfit: A key player specializing in eco-friendly and budget-friendly rubberized coir 

mattresses. 

5. MM Foam: Focuses on latex-based coir mattresses, emphasizing sustainability. 

 

Challenges and Opportunities 

Challenges: 

 High production costs compared to synthetic alternatives. 

 Limited penetration in rural areas due to affordability issues and lack of awareness. 

 Competition from imported mattresses, particularly from China and Southeast Asia. 

Opportunities: 

 Export growth driven by rising global demand for eco-friendly products. 

 Expansion into semi-urban and rural markets through affordable product lines. 

 Development of innovative products that combine traditional coir benefits with 

modern materials. 

 

Government Support 

 Coir Udyami Yojana (CUY): Provides financial assistance to coir-based micro-

enterprises. 

 Skill Development Programs: Training initiatives to enhance the quality and 

efficiency of coir production. 

 Export Promotion: Subsidies and tax incentives for exporters of coir-based products. 

 



Future Outlook 

The Indian rubberized coir mattress industry is poised for sustained growth, driven by 

environmental awareness, health benefits, and supportive government policies. The key to 

future success lies in: 

 Enhancing product innovation to compete with alternative mattress types. 

 Leveraging digital platforms for wider reach and customer engagement. 

 Expanding into international markets with targeted marketing strategies. 

With the right mix of innovation, affordability, and awareness, India can cement its position 

as a global leader in rubberized coir mattress manufacturing. 
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